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Lead, serve and inspire members of
the volleyball community to pursue
their personal PATH TO THE PODIUM.

PATH

TO THE

PODIUM

USA Volleyball is here to help you reach your personal
goals through our PATH TO THE PODIUM. We have
developed programs to serve every one of our
members, whether they are representing Team USA
and competing for medals internationally; coaching,
officiating or directing a club; or experiencing the sport
for the first time. Whether you are looking to represent
our nation, make your club, high school, or collegiate
team, become a certified official or improve your
coaching skills, USA Volleyball will provide you with the
skills, training and events to be successful in your
PATH TO THE PODIUM.

SHARED
CORE
VALUES
SHARED CORE VALUES
Every volleyball participant has their own PATH TO THE PODIUM, and we at USA Volleyball, including our 40
regions, strive to provide more than 4,000 clubs and 425,000 members a LIFETIME OF OPPORTUNITIES for
all to participate in a safe, competitive, positive and fun environment. As USA Volleyball members and stewards
of the sport, we share these core values:

WE ARE ONE TEAM

We exemplify the same team spirit as the players on
the court as we work together and trust each other
to aspire toward excellence and fulfill our mission.

HOME COURT ADVANTAGE

We create and work in a respectful and supportive
environment that values and empowers every team
member.

TOGETHER WE WIN

We collaborate and communicate in an open,
innovative and solution-oriented manner, making
us strong, creative and engaged.

GOLD STANDARD

We are accountable to ourselves, to each other and
to the organization as we share a common vision to
provide the best experience for all members.

STRATEGIC PRIORITIES
The STRATEGIC PRIORITIES establish the foundation of USA Volleyball’s strategic plan and drive
organizational decision-making processes.

PRIORITIZE

ACHIEVE

SAFETY & WELL-BEING

SUSTAINED COMPETITIVE
EXCELLENCE

GROW
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PARTICIPATION, PROGRAMS
& MEMBERSHIP

RESOURCES

BRAND EQUITY & AFFINITY

PRIORITIZE SAFETY & WELL-BEING
Provide the resources, policies, tools and procedures to ensure that safety, health and wellness are top priorities
for all USA Volleyball participants. Foster an environment where incidents and concerns are immediately
reported to the appropriate persons and/or agencies.

EDUCATION

Provide a comprehensive spectrum of tools and resources
to increase the understanding and awareness of the unique
dynamics of participation in sports.
This includes but is not limited to: abuse and abuse prevention,
physical conditioning, mental well-being, equity, inclusion, and
participant welfare.
REPORTING

Emphasize each individual’s responsibility to recognize
and immediately report red-flag behavior or signs of abuse
or discrimination and make reporting channels clear and
accessible.

RESEARCH

Stay on the leading edge of safety and well-being by
researching the latest trends in safety practices, event
participation, mental wellness, emotional support, sport
preparation, and physical conditioning. Implement, as
appropriate, opportunities for a whole health approach to
participation in volleyball.
ENVIRONMENT

Establish and maintain physical on-site recommendations and
protocols as relevant and appropriate for return to play, crisisresponse management, and emergency activation plans for
USA Volleyball-sanctioned events.

ACHIEVE SUSTAINED COMPETITIVE EXCELLENCE
As the USOPC-recognized National Governing Body (NGB), provide the opportunities and support necessary
for our U.S. athletes at all levels of international competition, in all disciplines, to reach the podium.

TRAINING ENVIRONMENT

ELITE COMPETITIVE OPPORTUNITIES

Provide world-class competitive infrastructure
(coaching, athlete-support systems, training
facilities & officials).

Field the strongest teams in the appropriate
number of zonal and world-level competitions for
optimum training, preparation and performance.

TALENT PIPELINE

Identify, expand and strengthen the talent
pipelines for athletes, coaches, and officials.

GROW

PARTICIPATION, PROGRAMS & MEMBERSHIP

In partnership and collaboration with our 40 regions, provide exemplary programing for all levels that develops
and retains a steadily growing participation base. Utilize opportunities and resources to continue expansion of
widely diverse and inclusive membership groups.
SPORT ACCESS

DIVERSITY, EQUITY & INCLUSION

Provide convenient, appealing and
affordable access to the sport.

Increase diversity and inclusion
in the composition and voice of
athletes, coaches, officials, leaders
and other participant populations.

MEMBERSHIP OPTIONS

RETENTION

Create a variety of categories
of membership, education and
engagement opportunities within
USA Volleyball.

Develop programs focused on
retaining coaches, officials,
athletes, clubs and enthusiasts for
a lifelong involvement with USA
Volleyball. Maintain connection
with those who have devoted
themselves to the sport over the
years, ensure they are valued
and encourage their continued
involvement in USA Volleyball.

ADVOCACY

Support social-equity efforts to
benefit our members and increase
the growth of volleyball.

EVENT MANAGEMENT

Host high-quality events that
provide a positive experience for all
participants.

NATIONAL STANDARDS

RECOGNITION

Reinforce ongoing partnership
between USA Volleyball and
our 40 regions based on
shared purpose, collaboration,
communication, integrity and
continuous improvement through
organizational and governance
standards that apply to all 41 of us.

Identify outstanding individuals
and organizations in the sport at all
levels and in all areas.

OPTIMIZE RESOURCES
Have a strategic and fiscally prudent plan that includes resource cultivation and judicious allocation of our
financial, human and technological resources.

TALENT/HUMAN RESOURCE STRATEGY

Determine pathways for USA Volleyball to
develop talent with a focus on recognition,
support, recruitment, retention, diversity,
professional development and succession
planning.

DIVERSE REVENUE STRATEGY

Create and implement a recurring revenue
strategy that includes a long-term plan
for sponsorship, events, membership,
philanthropy and other key funding sources.

TECHNOLOGY

Access capabilities and develop
competencies in customer relationship
management, social/digital communications,
systemwide networks that facilitate
communication and business efficiency,
competitive analytics and automating
business processes.
STRATEGIC EXPENSE MANAGEMENT

Match expenditures and resource allocation
to strategic priorities with a focus on return
on investment (ROI), expense controls and
operational efficiencies.

MAXIMIZE ASSETS

Streamline operations and staffing to
maximize available financial assets for the
organization’s continued viability.

SUSTAINABILITY

Create a culture of sustainability within USA
Volleyball programming that optimizes and
protects the resources of the planet for its
people.

BUILD BRAND EQUITY & AFFINITY
Increase brand awareness while expanding affinity for USA Volleyball.

BRAND PILLARS

CONTENT STRATEGY & ENGAGEMENT

Unify USA Volleyball’s brand pillars including
brand story, identity, and voice and
strengthen USA Volleyball’s brand across all
properties, platforms, programs and touch
points.
PUBLICITY

Proactively work to build media
relations and maximize positive
press coverage to bring USA
Volleyball to the forefront of the
sports industry.

Develop a robust infrastructure with a focus
on digital media to engage USA Volleyball
members, clubs and fans with timely,
relevant and valuable content.

STAKEHOLDER ENGAGEMENT
& SUPPORT

Invest in opportunities to
create, capture and share
best practices and rich
media content to support key
stakeholders including athletes,
coaches, regions, clubs,
members and partners.

MARKETING & PROMOTION

Utilize comprehensive multi-channel
strategic marketing plans to create, execute
and distribute key deliverables, activations
and opportunities to promote USA Volleyball
operations.

COMMERCIAL SALES STRATEGY

Build and develop a
sophisticated catalog of USA
Volleyball rights, entitlements
and assets to position USA
Volleyball as a premier property
and partner for global brands.

MERCHANDISING

Expand brand awareness
and advocacy by extending
merchandising rights and
opportunities to purchase USA
Volleyball fan wear.

THANK YOU

