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MEETING OF USA VOLLEYBALL BOARD OF DIRECTORS 
October 23, 2024 
Chicago Airport Hilton 
 
 

I. CALL TO ORDER & WELCOME  
 

• Welcome, Meeting Guidelines, Introductions – Dave Gentile, Chair 
 
Mr. Gentile welcomed the Board members to the meeting. 
 

• Roll Call, Directory Update, Declaration of Quorum – Rachael Stafford 
 
Present: D. Gentile, J. McGhee, A. Reitinger, K. Kezbers, D. Peixoto, D. Gentile, 
N. Nieves, B. Baker, C. Seilkop, A. Lau, P. Lucas-White, D. Blanton, G. Thompson 
(Treasurer, Non-Voting Member) 
 
Absent: S. Hughes, C. Patterson, E. King, K. Shoji, C. Lichtman, T. Karlin 
 
Guests:  E. Duda (Representative to Team USA AC), J. Speraw, R. Stafford, D. Ames, 
K. Greenback, C. Resnika, S. Kearns, C. Vadala, B. MacLean, K. Gilgenast, M. 
Weymouth, Natalie Wilkinson (assistant to Rachael), Steve Mueth, P. Vint, M. 
Goodall 
 

 
II. BOARD ADMINISTRATION     

 
• Approval of Meeting Minutes – Dave Gentile (posted in Teams)  

 
Motion #1 to approve the meeting minutes posted in Teams, made by Reitinger, 
seconded by Seilkop, approved unanimously. 
 

• Approval of the October 23, 2024, Agenda – Dave Gentile  
 

Motion #2 to approve the agenda for today’s meeting, made by Peixoto, seconded 
by McGhee, approved unanimously. 
 

III. BOARD CHAIR REPORT – Dave Gentile     
 
• Executive Committee Deliberations  

 
Mr. Gentile reported that the Executive Committee has been focused on the CEO 
search over the last four months.  Now that the CEO is in place, the Executive 
Committee will focus on other matters.   
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• CEO Transition Group – Initiate Sessions in November 

The CEO Transition Group has been formed this month and will have its first 
meeting next week.  The Committee members are A. Lau, J. Speraw, C. Lichtman, 
A. Reitinger, K. Kezbers, D. Peixoto and D. Gentile.   

Motion #3 to appoint the CEO Transition Group, made by C. Seilkop and 
seconded by B. Baker, approved unanimously. 

 
• Chair Activities – Verbal Report  

 
- Approval of Jen Armson-Dyer on Governance Committee 

Motion #4 to approve Jen Armson-Dyer to the Governance Committee, made 
by Eldridge, seconded by Peixoto, approved unanimously. 

 
• Review of 2024 Hall of Fame and 2024 Game – Dave Gentile / Kassidi Gilgenast 

Ms. Gilgenast reported that there is a PDF recap of the Hall of Fame on TEAMS.  
This was the 82nd annual event.  The event was held in Columbus, Ohio, and 
there was a record of 309 guests and 30 of the 34 award winners were present.  
Silent Auction revenue was tripled.  Sarah Hirshland of the USOPC was the 
keynote speaker.  Overall, revenue exceeded $63,000. 

With respect to the Games, USA Volleyball brought home three medals, one 
gold, one silver and one bronze.  It was the most successful games ever for USAV 
from a social media exposure perspective.  There was also a lot of exposure for 
the announcement of the teams.  USAV also conducted a very successful post-
Olympics campaign.  Ms. Gilgenast also discussed the efforts to prepare for 
LA28, a lot of the details for which are currently being worked through.  Mr. Lau 
asked if there are concrete goals in place for 2028, given that there is always a 
bump in interest associated with the Games.  Ms. Gilgenast discussed the Try 
Volleyball Campaign, which got 6,000 kids to try volleyball around the Games in 
2024 and which will be continued in 2028.  She also noted the energy around 
volleyball right now and the efforts to monetize that – this year was the most 
successful year for marketing and licensing.  Mr. Peixoto asked if there are 
stories that USAV will be telling about the athletes.  Ms. Gilgenast stated that the 
goal is for our athletes to be household names among the U.S. public.  Our goal 
is to tell those stories continuously.   
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IV. CEO REPORT – John Speraw     
 
• Verbal report on key activities of first 23 Days  

 
Mr. Speraw reported on his first 23 days as CEO.  Mr. Speraw thanked the Board 
for their trust in hiring him and the effort put in by the Committee and the 
Board.  He has been talking with a lot of people to discuss how we can make USA 
Volleyball better.  The volleyball community has been eager to reach out and 
communicate.  There is a real desire among people in the volleyball community 
to be heard.  It is important to leverage all of the resources available to USAV. 
His first visit was to Colorado Springs to meet staff.  He then went to Boston to 
meet all of the Regions.  He complimented Mr. Peixoto as a host for the event.  
He feels the Regions are interested in grassroots development, as do we all.  We 
all want to grow the game, so we should all work together on this path.  He also 
met with Regional Directors to discuss the issues that have been raised recently 
so we can begin solving problems.  He thinks the meetings were productive.  The 
Boys Volleyball issue is also important.  He noted the issue was that a lot of clubs 
left to go to the AAU during and right after COVID.  He has already received a lot 
of calls from club directors to try to solve the problems, which has put this issue 
high on his agenda.  With respect to Beach, he has met with a number of people 
in the beach game for a long time to discuss what their needs and issues are to 
move beach forward.  He then discussed the budget, and noted that, while most 
corporations do strategy in the spring and budget in the fall, he is having to deal 
with both in a compressed time frame.  
 
On the coaching side, Karch Kiraly has accepted the position of Head Coach for 
the Men’s National Team.  In the process of hiring the Men’s Head Coach, Mr. 
Speraw set up a Player’s Council of three players to discuss the parameters for 
hiring the head coach, who were very helpful in the process.  Mr. Speraw noted 
that he will be setting up a similar committee for the hiring process of a 
Women’s National Team.  He expects the Women’s National Team Coach will 
take until mid-December or early January because a lot of candidates will be 
from the college ranks, and they cannot focus on this until after the end of their 
season.   
 

• Observations / Immediate Priorities / Next 100 Days  
 

Right now, the priorities are hiring coaches and completing the budget.  The key 
is for everything we do to be up to the level of excellence or “Gold Medal 
Standard” in everything we do. 
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STAFF REPORTS         
 

V. Rachael Stafford 
 
Ms. Stafford reported that SafeSport cases continue to rise.  We had 450-500 cases 
last year, including some high-profile cases.  There is an alarming uptick in report of 
human trafficking using volleyball as a lure for victims.  USAV is also losing Leoni 
Reina, the long-time SafeSport Coordinator, which is a huge loss. 
 

VI. Chris Vadala 
 

Mr. Vadala reported that the Officials’ pay increase was announced last week, which 
should help with both numbers and the quality of officials.  This means USAV will be 
paying more than many other organizations.   
 
The 2026-28 Host Cities for events have been a challenge because we did not get as 
many proposals.  The market is competitive with other events.  He hopes to get 
those agreements done soon.  There have been discussions about setting up a 
rotation of four or five cities for these events. 
 
The first draft of the 2025 Operating Plan was submitted last Friday.  The Operating 
Plan supports the Strategic Plan, and the budget supports the Operating Plan. 
 
USAV is currently conducting the elections for the Team USA AC.  Nominations are 
due November 1st, and we hope to have the representative in place by mid-
November. 
 
His team is now focusing more on Phase 2 of the National Ranking System. 
 
Mr. Peixoto suggested that USAV try to announce officials’ pay earlier in the year.  
Mr. Vadala responded that he agrees but, in this case, USAV was responding to the 
market and had to act fast. 
 
Mr. Peixoto also noted that, in Boston, events are starting to book for 2040.  Mr. 
Vadala noted that he appreciates the market, and what USAV will be doing in 2040 
could be different than it is today, which makes the process harder. 
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VII. P. Vint  
 

Mr. Vint updated the Board on education services.  There is an education program 
for athletes, and they are developing one for parents.  In the past, most coaches did 
not participate in CAP, the Coaches Accreditation Program.  This led to the launch of 
the online Coaching Academy, which started small and has 1,500 involved, but there 
are 55,000 volleyball coaches, so this is not big enough.  He is working with Regions 
on the Train the Trainer programs. 
 
National Team Development Program.  We have achieved great success in 
participating in NORCECA and other programs.  Based on the work in growing the 
list, we now have a list of 70,000 athletes that we’re “keeping our eye on.”  We are 
also getting many of the top young players into our programs.  There are also 
Accelerators, which identifies the top athletes in the Regions who may not get as 
many referrals as the very top athletes.  He then discussed USAV’s funding of the 
different programs. 
 
Paris was a mixed bag – the Indoor Teams overperformed.  Now the attention turns 
to LA, and we need to maximize our opportunities and focus on getting all four 
teams on the podium.  This may mean focusing on some younger players, which may 
impact the level of our teams in events between now and then as we bring those 
younger players into the fold.  We also need to get more alignment between training 
and event participation for beach, and for sitting as well.  He also noted that the 
USOPC has had departures of employees in Sport Science, which impacts USAV. 

 
VIII. K. Gilgenast 

 
Ms. Gilgenast reported that, on the commercial side, we increased total funding by 
almost $470,000.  This will be a big year for renewals of the agreements with our 
major partners.  On the merchandising side, we are conducting several RFPs.  We’re 
also looking at some prospective new partners in the technology area, such as digital 
scoring technology.  USAV will also be engaging a consultant to come in and evaluate 
our sponsorships and make recommendations on how to best position our assets.   
 
On the Marketing and Communications side, the big focus of the team was on Paris 
in 2024.  For 2025, that focus will shift dramatically to see how we can focus on 
grassroots athletes to be at the center of volleyball in the U.S. at a very high level.  
We are also working on how to become more efficient and advanced in project 
management and strategic priorities.  There are also some major branding projects 
on the horizon for 2025.  There is also an effort to add more freelancers to cover 
events around the U.S.  USAV will also have a significant presence at the AVCA.   
 
Mr. Kezbers asked about our capacity for story telling about athletes.  Ms. Gilgenast 
reported that this comes down to the assets that we control, both in-house and 



6 
 

outside of USAV.  We have greatly increased our content over the last six years, but 
there is a long way to go. 
 
Mr. Lau asked how, going forward, we plan to leverage the emergence of pro 
leagues.  Ms. Gilgenast noted that this is a double edge sword because these 
professional organizations are out telling their stories, but their efforts can also help 
the entire sport.  This will be an issue warranting much discussion in the future, as 
the opportunity is there.  We are trying to position USAV as the center of all of this.  
Mr. Speraw noted that aggregation of rights is an important discussion we need to 
have and figure out.   

 
IX. S. Kearns 

 
Ms. Kearns briefly discussed her work on the 2025 budget. 

 
X. M. Weymouth  

 
Ms. Weymouth reported that she focuses on beach, especially juniors, national 
teams and sponsorship fulfillment.  Several of her staff left last year, so she is 
reorganizing her department.  Volleyball World will be having a Men’s VNL stop in 
2025 and possibly a stop for the Women’s VNL as well.  USAV would not own those 
rights.  We’re also slated to host three NORCECA events in 2025.  This week she 
confirmed the 2025 Beach National Championships in Virginia Beach and a Futures 
event in Pompano Beach, Florida.   

 
XI. M. Goodall 

 
Ms. Goodall reported 476,222 members this past season.  Her department is in 
charge of member services and so serves as the customer service focus for USAV.  
There are a number of new initiatives for her department, including Try Volleyball.  
Her department is also providing training for new clubs in several areas. 

 
XII. B. MacLean 

 
Ms. MacLean reported that we are now going into HR reviews and Open Enrollment, 
as well as getting through 38 staff requests.  She is also looking closely at the labor 
market and how that impacts employment.  Mr. Gentile noted that 38 staff requests 
would involve approximately $3.6 million. 
 

 
BOARD COMMITTEE REPORTS    
 

XIII. GOVERNANCE COMMITTEE – Bob Baker  
See Teams for various documents 
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Mr. Baker reported that a restructuring of the E&E is being considered, including term limits 
and having a larger pool of committee members to handle the cases that come in. 
 
The Committee is also looking at changes to the independent and beach director qualifications, 
and also election of additional Team USA AC reps. 
 
Mr. Baker also mentioned that they are working on a Local Organization Agreement between 
USAV and the Regions.  The Regions have provided their comments, which USAV is in the 
process of reviewing.  

 
XIV. NOMINATING COMMITTEE – Nancy Funk (if available)  

 
Ms. Funk noted that four people on Board - coach, Penny Lucas-White is eligible for reelection, 
while an independent, David Eldridge, the indoor male athlete and high performance have 
termed out.  We still do not have a Beach representative on the Nominating Committee.  She 
has received information on changes to the Nominating Committee but asked if that was final.  
Mr. Gentile agreed to follow up on this.  The goal is to get these positions filled by the May 
meeting and for the newly elected directors to take office on July 1. 

XV. AUDIT, FINANCE AND BUDGET COMMITTEE – George Thompson   
 

• Forecast Year End 2024 Update  

Mr. Thompson reported that USAV is doing excellently, and he will give more specific 
information as part of the Budget Process. 

• 2025 Budget Process  

Each employee is going through their department budget, which should be done by this Friday.  
The meeting on the budget will be held in December.  He noted there will be some adjustments 
to the budget for 2025. 

• Outlook for Quad 

Mr Thompson said he would comment on the outlook for the Quad once we have a better 
understanding on John’s priorities. 

 
XVI. PERSONNEL COMMITTEE – Dave Gentile (on Behalf of Elizabeth 

King) 

Mr. Gentile reported that Jenny McGhee was voted in as the Interim Chair of the Personnel 
Committee.  Further discussion was moved to Executive Session  
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XVII. USAV FOUNDATION UPDATE – Stacie Kearns (on behalf of Mark 
Peterson)  

Ms. Kearns reported that the Foundation voted to hire a Development Director, a candidate 
was identified and hired, but that person withdrew.  The Board met June 25th, six Board 
members’ terms expired, Mark Peterson, Andy Reitinger, Peter Hershman, Izell Reese, Felonta 
Evans and Danielle Scott are interested in continuing to serve. 
 
Motion #5 to reappoint Felonta Evans to the Foundation Board, made by Reitinger, seconded 
by McGhee, approved unanimously. 
 
Motion #6 to reappoint the other five individuals (Peterson, Reitinger, Hershman, Reese and 
Scott) to the Board of the Foundation, made by Peixoto, seconded by McGhee, approved 
without dissent, Mr. Reitinger abstained. 
 
Mr. Speraw stated that he thinks that the Board members of the Foundation should have a 
mandatory gift amount, the Foundation should be reorganized to focus on raising money, and 
we need to hire a Development Director who would report to him.  Mr. Gentile asked Mr. 
Speraw to make a proposal along these lines at the next Board meeting. 

 

XVIII. REPORTS FROM ASSEMBLIES, CONSTITUENTS, COUNCILS, 
COMMISSIONS AND REVIEW GROUPS   
 

- AAC Report (Duda) and Athlete Updates (Lichtman / Shoji / Seilkop / Nieves / 
Bourne/Hughes) 

Mr. Duda reported that there is no sitting report, but the Direct Athlete Support should 
be modified to ease access to the sport, to help build the men’s sport.  The women 
would like John to visit the Training Center.  They also asked for more information on 
the future training location.  The Beach athletes also asked for clarification of their DAS 
support. 

Mr Seilkop reported that the men’s sitting team has a training camp scheduled for 
November.  The men just competed in a tournament in the Netherlands and made it to 
the Finals.  He mentioned that the men’s team needs more international tournament 
experience.   

Ms. Nieves gave kudos to USA Volleyball for the exposure the women’s sitting team 
received in connection with Paris.  She also expressed disappointment that the CEO 
interviews were switched to a time during the Paralympics which prevented her from 
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participating.  Mr. Gentile apologized for this, as it was never USAV’s intent not to 
include Ms. Nieves, and he took responsibility for this. 

-- Update on Continued Implementation of Region Operations Audit Standards (Baker/ 
Armson-Dyer) 

Ms. Armson-Dyer reported that there is a comprehensive report in the TEAMS channel.  
28 regions are in compliance, 2 are out of compliance and 10 are currently in the vetting 
process.   

-- USAV Administrative Council – verbal report (TBD) 

See report in TEAMS. 

--RVAA – verbal report (Mueth) 

Mr. Mueth reported that the RVAA met in Boston.  He emphasized that everyone should 
work together to move forward.  There were two rules approved.  The RVA Manual was 
approved.  Beach will move to registration by grad year. 

Motion #7 that a new one-event registration category be added for Boys’ Junior 
National Events, made by Reitinger, seconded by Baker, approved unanimously. 

Motion # 8 that we create a new registration category for Beach, with the categories 
based on an athlete’s grade for beach national events, made by Reitinger, seconded 
by Baker approved unanimously. 

--Officials Assembly – verbal report (Rodriguez) 

Mr. Baker reported that there has been no progress on the Official’s Manual.  Mr. 
Gentile said he would call them to discuss coming into line with Board requirements.  
The Board discussed getting a waiver from the USOPC on athlete participation in 
Assemblies, but Ms. Stafford said that would not be approved.  Mr. Gentile agreed to 
follow up on this.  Mr. Duda suggested having a thoughtful document on why athletes 
should participate.   

Ms. McGhee suggested that USAV consider upgrading its CRM system.  She suggested 
this this be discussed at a future meeting.  Ms. Gilgenast noted that Sales Force is an 
Olympic partner. 

 

XIX. NEW BUSINESS   

CONVENE EXECUTIVE SESSION  
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Motion #9   to go into Executive Session with Ms. MacLean, Ms. Stafford and Mr. Speraw 
invited to join, made by Reitinger, seconded by Baker, approved unanimously. 

Motion #10 to come out of Executive Session, made by Reitinger, seconded by Peixoto, 
approved unanimously. 

Mr. Gentile reported that the Board discussed the following issues in Executive Session: 

- Upcoming Board meetings 
- Topics to address in future meetings 
- Legal Report 
- Personnel Committee update 

Motion #11 to adjourn, made by Kezbers, seconded by Nieves, approved 
unanimously. 

 

REMINDER NEXT BOARD SESSIONS - TENTATIVE DATES AS FOLLOWS  
  
December 10th Budget meeting (Virtual) 
Thursday January 9, 2025 - Regular Board Meeting (ONLY IF BOARD DOES NOT MEET AT THE 
AVCA) 
Wednesday March 12, 2025 – Regular Board Meeting  
May or June 2025 - ANNUAL MEETING (IN-Person / TBD.) 
 


