
MINUTES OF USA VOLLEYBALL BOARD OF DIRECTORS MEETING   

Tuesday December 10, 2024 - Held by Teleconference via Teams  
 
  

I. CALL TO ORDER & WELCOME       
 

• Welcome, Meeting Guidelines, Introductions – Dave Gentile, Chair 
 

Mr. Gentile welcomed the Board and staff to the Board meeting. 
 

• Roll Call, Directory Update, Declaration of Quorum – Rachael Stafford 
 

Introductions of Staff in attendance and any new Board members  
 

Mr. Gentile introduced Jaime Weston, the recently hired Chief Commercial Officer.  Ms. 
Weston discussed her background with the Board and expressed her excitement to be with 
USA Volleyball. 
 

Roll Call 
 

Present:  D. Gentile, A. Reitinger, K. Shoji, D. Eldridge, B. Baker, D. Peixoto, C. Lichtman, 
D. Blanton, P. Lucas-White, A. Lau, N. Nieves, J. McGhee, T. Karlin, G. Thompson (Treasurer, 
non-voting). 
 
Absent: S. Hughes, C. Patterson, C. Seilkop, K. Kezbers, E. King 
 
Guests: E. Duda (Team USA AC Rep), J. Speraw, B. MacLean, C. Vadala, R. Stafford, M. Goodall, 
S. Kearns, J. Weston, P. Vint, S. Smith (Recording Secretary). 
 

II. BOARD CHAIR REPORT – Dave Gentile      

Mr. Gentile noted that he continues to brief and confer with the Executive Committee.  This Committee 
has also met twice with John, which is very helpful in his on-boarding process.  John has also given the 
Transition Committee a report on his transition. 

He then discussed a desire to introduce a “deep dive” topic at each Board meeting.  Many board 
meetings involve a lot of issues but not a lot of depth on the subjects, but starting in January, one topic 
will be the subject of a deep dive, typically lasting 60 minutes at each Board meeting. 

Motion #1 to go into Executive Session, made by Reitinger, seconded by Baker, approved 
unanimously. 

Motion #2 to come out of Executive Session, made by Reitinger, seconded by Peixoto, approved 
unanimously. 

 

Mr. Gentile reported that the following topics were discussed in Executive Session: 



- CEO Report 
- Personnel Committee report and Compensation Plan 
- Audit, Finance and Budget Committee report and proposed budget 

Motion #3 proposed by the Audit, Finance and Budget Committee, to approve the proposed Reserve 
Policy, approved unanimously. 

Motion #4 proposed by the Audit, Finance and Budget Committee, to approve the Deficit Funding 
Policy, approved unanimously. 

Motion #5 proposed by the Personnel Committee, to approve the Compensation Plan, approved 
unanimously. 

Motion #6, proposed by the Audit, Finance and Budget Committee, to approve the Budget, approved 
unanimously. 

Motion #7 to adjourn, made by Reitinger, seconded by Baker, approved unanimously. 

 

REMINDER NEXT BOARD SESSIONS  

TENTATIVE DATES AS FOLLOWS  
THURSDAY January 9, 2025 - Regular Board Meeting  
WEDNESDAY March 12, 2025 – Regular Board Meeting  
WEDNESDAY May 21, 2025 - ANNUAL MEETING (IN-Person / Denver, CO.) 
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